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Had an extended talk with Mr. Farley of the NSC Secretariat respecting intelli
gence support for NSC activities, Farley indicated to me the tentative plan of
collecting & reference book for use by the President and we discussed informally
the sourcss that might be called wpon to furnish material for such a books I
explained to Farley the importance of the intelligence arrangements that had been
made under the National Security Act of 1947 and had been implemented through the |
JAC, T emphasizmed the value of having nmatiommal intelligence prepared upon a {
coordinated basis, Accordingly I felt it important to insure that any information
within the competence of the ITAC be obtained from the DCI, who acts as intelligence
adviser to the President, We discussed briefly whether or not information respecting
forces of Allies, such as the Nato countries, should be furnished by the DCI or by
Defense, I indicated that I desired to discuss this question with the DCI and,
indeed, that I desired to obbtain his views upon the whole plan of activity wpon which
the Secretarist was engaged, I also indicated briefly to Farley the fact that I
desired to strengbhen and make somewhat more responsive to emergency requests the
intelligence support that was presently being afforded NSC, particularly in the
formulation of NSC papers in the NSC Senior Staff, With respect to this, J commented
that at present there seemed to be a gap in that intelligence requirements for such
NSC papers wore nob gpelled ocut in enough detail to enable the intelligence
mechenism to devote itself to the specific questicns of fact with which the NBC Staff
was concerned, Mr, Farley was extremely interested in this view and we both recognized
the obvious connection between this matter and the problem of periodic reporting by
the NSC Benlor Staff which had earlier been raised by Mr. Farley in a discusslon
i with Mre Dulles and myself. At the conclusion of this meeting, I undertook to
~ {1) have a talk with the DOI and advise ¥r, Farley of his views on the ssveral
.. questions raised, and (2) ultimately plve Mr, Farley an outline of how I thought th

. N8C papers could be coordinated with National Intellipence Estimates, I shall have
to have to have an extended discussion with the DCI on the points relsed ab thic
meeting, probably in the evening. 16 January, 1

i
i
3

Regpecting intelligence swpport for NSC, the Director indicated that he was
to send a memorandum to Jlmmy Lay expressing the view that intelligence
gupport for NSC papers should be in the form of a coordinated intelligence estimte
and requesting assistance in dafining the terms of reference for such answers as early
as possible, 22 January, 13 ¢

. Ancther thing that concerned me was the lack of exact correlation between the
policy decisions being made by the Hational Security Council and the intelligence
prepaved as a basis for such decisions, This was an extremely complieated question,

but I had already initlated steps to see that the Inmtellizence Uhits were better

informed as to what was likely to come before the Council and also to elarify the

nature of the intelligence questlions that would be asked, at the esxliest possible

. moment, To some extent thie would have to be dons on an Meyss only" basis with the
Als, but I felt certain that they would be gble to see that their working people

had sufflcient guidance, 28 January, 7. 2. b ;
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Had a mpeting with Gen, Cabell and Oen. Partridge to explore ths poesibility
of a joint plammors/IAC operaticn to estimate the pituation in China, with specific
reference to certain of E recent csbles, Both Gen., Cabell and Gen,
Partridge read over the b8, After they had dome so, I explained ny
reason for approaching {reT Llesss The possibility of ﬁaiaon between planpers
and intelligence had lon; been wxier consideration, The Director bad recently
suggested to Gen, Bradley that sore liaison be exchanged, but nothing hac as yet
resulted, It was oy own feeling thet when this puggestion was coneiderad in the
abstrast, muny fears and objectians would be raised, but mmny of these would likely
disappesr in working upon a partioular project., Unmder the circumstances, the China
project (which was now entitled SIE 3) seemed to afford an excellent chance to try
out a joint operation, 0Oon, Cobell eommented brisfly on the desirubility of
Miting this problem st its root, Ke believed that war-gamlng should be left to the
Joint Chiefs of Staff, but be fully spmwreciated that it would be mosi desirable tc
give "relativity" to estimates at the earliest possible stage so that they would be
directed to the real guestions that were under consideration by the planners and
ultimately by the policy-makers, After some disoussion, il was agreed that if
8IC 3 were not in too advanced a state, CIA would have the terms of referonce
reviewed by the Joint Chiefs! planwere (the channel {o the planners being Cen,
Partridgs), During this review, the planmers could indicate any additional questions
they desired to have explored or might suggest certain ssswptions which should be
ptated in the estimate. The mechenics and details were not as important as trying
to bring the estimate more into lime with the realities of the situetian, IX
explained to Gen, Cabell that thisz mrocedure was alumost sxmotly perallel to the one
that had already been developed in dealing with the NSC Senior Staff Steoring Group
and that I felt certain that it sronld have a pood prospect of success, L March, 2

Oen, Cabell and Cen, Partridge hand-carried to the Director the decisian of the
JOS meking arrangements for lisisoh with the planners, Following our meeting with
Gen, Smith, I met briefly with Gen, Cabell and Gen, Partridge and sxplained what I
had in mind in m‘zmizimg an TRC. Gens Cebell, particularly, was in favar of such a
development, 7 Mareh, 1.

Attended a meeting between the NSC Stesring Group and the Board of National
Estimetes, The followins polnte were brought outn

as Mr, Pohlen indicated thet it would be most helpful to have estimates
on the table during the discussion of the various policy papexrs and I
wriertook to have thim dene,

be Ry Noyes of Defense indioated that some indication of what Mad previously
been covered would be moet helpful, Dr, Kent stated that O/SE had prepared
& caxrd index of the substance matter of the Netiomsl and Spesial Estimales
which should be of value in this respect, Such index will be distributed
to Steering (xoup menbart,
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ce Mr, Bohlen pointed out tikt estimatee tepded to cover short~term periods,
whils poliey papers were intended for a lemger term, T4 would be most
loful 1f some of the egtimates could cover longer terms co as to be
paralle) to the policy papsrs. We undertoock to lock into this question.

d, Various members of the Steff expressed intercst in having more estimates
covering the implicatiens of varicus contenplated courses of sction, It wes
potnted out thet we would heve Lo receive notice of what courscs of agtion
were contenpleted in order to rrepare such papers, but would be glad %o do
so 1f given adequete notice.

e, I eaphasiged tho desirability of the Bialf members themgelves reviewing
terms of reference and Iy, Bohlen emphamized the value to the Senior
$af? of having drafts of estimates, prior to the final product, while
they were considering ¢ policy peper. We undertook to heve such drafis
W‘m to them,

£, Various mamberr of the S4aff indicated the desirability, particularly m
6 longwtarn papers, of sltemote views end dissents by verious TAC members,
{Cont'd,) 1f that would tend to charpen up the concluslens of the pepert.

gy There was alsc z discwsimn as to the velue of fagtval tabs, end it was
d that such tabs would be extremely helpful on some, although not
) 31, of the pepers, It was felt that sueh tabs should not be distributed
had to csrtain conrumers, but it would be of value to the Staff meubers to have
then attachod to the evtimte.

he Dr, Esnt raised the on of the estimetive langusge that had been
worked out in some detail by OAE and the veaction was mixed, although
4t wes felt thot the papss were considerably clsaper from the polnt of
: than they had been. M, lay seriously questiomed whother or

ianguage ¢
mot, the ultimete conmrefs could ever be educated as to the meaning of
the ostimative tems.

i, As vespects the use of raphs and maps, the Staff mewbers werr unanimous
as o thelr value,

3 Mr, Livermore, ODM, inditated that it wuld be of value sometimes, wn
an setimate ws based on & romdéap of evidence made some Hlme prdor to the

sotuwnl issuance of the optimate, to include a statersnt to tho effect

%rhis paper based upon ktie & to _ o
-7
Pollowing the meeting I spoke to%md requested him to insure that
copies of all papers sent Lo Senior S ; be sent similianecusly both to

Mr, Dulles and myself, since we shorld at all times be advised as %o what the various
Senior Staff peopls were receivings 10 April, 10
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] g ‘ . ‘t’, on
d M, Armet that the Direstar would probably wish to comuent o
KSC 1% mﬁm mm the ¥C. M. Armstrong auggested thatﬁ zﬂg:mﬁ?
attack wore made upan this pregress report, an effort would probably b mkds %o ted
docwment 4ts eriticiem of intellfpenve support. X explained tﬁ:ﬁ; w:ha :lig aggwb
mmdmwrmmdzw.mm«memmm“m ! :
‘ampnted to a reply brief on this subject. 7 Hay, 5

| : over
the NS¢ Secyctarint phoned and stated that after reeding
our Ww‘rﬁmmetn ?.xi;g m@ 1lipenoe support for sconodc ;ctivitiaa, he obtaimdﬁm |
the imweskion that the poliey agencies were seeking to use intelligenoce a:hzt ppdng
post. for failures of policy. 1 tnfaraed bin e e SrPeLel Do eatcd soms concern
36 been deleted from . . , ‘
at %x: Mﬁm of economic wedfare activities., I informed him thattgcth :g.tm%
Dilles d s et Trs T e eoula tnfect, feelt into the nakg and
. there was a limit to wb i : v .
‘fmfwwt? bg: ig% policy. Ha said 4wt he mdsratood the peint and indicated that he

would press his suggestions with State, S Jume, 7
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